PRESENT:

ABSENT:

ALSO
PRESENT:

WORKSESSION MEETING

October 16, 2025

The Board of Trustees held the Worksession Meeting on October 16, 2025 at
7:00 P.M. in the Village of Liberty, 167 North Main Street, Liberty, NY. Mayor
Joan Stoddard opened the meeting with the Pledge of Allegiance.

Mayor Joan Stoddard, Trustee Ernest Feasel, Trustee Eveleese Lake and
Trustee Jayneen Mills. Also Present: Gary Silver, Attorney for the Village, and
Judy Zurawski, Clerk/Treasurer.

Deputy Mayor/Trustee Robert Mir
David Burke; Water Department, Dan Fagnani; Delaware Engineering,

Lee Cogswell, Alyson Cogswell, Dara Williams, Dawn Hurley, Claire Ferguson,
Mark Doland, Janet Bennett and Donald Bennett Jr.

APPROVAL Motion by Trustee Mills, seconded by Trustee Lake and unanimously

OF
MINUTES:

CORRES-

carried approving the following minutes:
X REGULAR MEETING - October 2, 2025

Mayor Stoddard said the Village has received the following correspondence

PONDENCE: during this time frame.

TABLED

BUSINESS:

% Memo from Liberty PD Re: Street Lights/September 2025
% Letter from Sullivan County Treasurer Re: Foreclosure Proceedings 9.25

DELAWARE ENGINEERING UPDATE

Delaware Engineering’s report is annexed in Exhibit A.

UPDATE ON SUB-COMMITTEES

SMART PARKING METERS

Mayor Stoddard said she did not have anything new to report on this subject.

TOM WILLI/UPDATE ON SURPLUS PROPERTY

The Public Hearing on this issue will be held on November 6, 2025 at 6:55 p.m.



NEW CONSIDER SEWER CREDIT/L. BROWN 5-4500
BUSINESS:
Motion by Trustee Feasel, seconded by Trustee Mills and unanimously carried

approving the Sewer Credit for Lana Brown — Account #5-4500 in the amount of
353.68 (32,900 Gallons).

This credit is due to a broken pipe.

CONSIDER 2025 MEMBERSHIP DUES FOR SULLIVAN O & W RAIL TRAIL
ALLIANCE

Motion by Trustee Lake, seconded by Trustee Mills and unanimously carried to
pay the 2025 Membership Dues to the Sullivan O & W Rail Trail Alliance in the
amount of $50.00.

CONSIDER PARADE PERMIT RE: ANNUAL HALLOWEEN PARADE 10.25

Motion by Trustee Lake, seconded by Trustee Feasel and unanimously carried
to approve the parade permit for the Halloween parade on October 25, 2025
at 12:00 p.m.

The parade is sponsored by the Town of Liberty Parks and Recreation.
Motion by Trustee Lake, seconded by Trustee Mills and unanimously carried to
waive the fee for this parade due to the fact that it is sponsored by a

municipality (Town of Liberty).

CONSIDER LOCAL LAW #9 - 2025/EVENT REIMBURSEMENT

This local law will be voted on at the November 6th Regular Meeting.

CONSIDER HOLIDAY SCHEDULE/BOARD MEETINGS

Motion by Trustee Feasel, seconded by Trustee Mills and unanimously carried
to set the meeting schedule for December 2025 and January 2026 as follows:

December 11, 2025 - Regular Meeting
January 15, 2026 - Regular Meeting

The Worksession meetings for December and January 2025 will be cancelled.



CONSIDER PUMP FOR DAYS INN PUMP STATION

Motion by Trustee Feasel, seconded by Trustee Mills and unanimously carried
approving the replacement pump for Days Inn as follows:

Fleet Pump and Service
Flygt Model 6020.18s pump with MT/HC impeller; 380-480/ 3 phase/60  Hz
motor.

Total: $21,500.00

BILLS Bills for Payment
FOR
PAYMENT: Motion by Trustee Feasel, seconded by Trustee Mills and unanimously carried

approving the payment of Vouchers #358 to Voucher #423 in the amount of
$224.566.37

Miscellaneous Bills for Payment

Sullivan 180 Grant

Motion by Trustee Feasel, seconded by Trustee Mills and unanimously carried
approving the following bills for payment:

Gemini Graphx - $1815.00

EXECUTIVE Motion by Trustee Lake, seconded by Trustee Feasel and unanimously

SESSION: carried to go into Executive Session at 7:40 p.m.to discuss a particular
employee in the Waste Water Treatment Facility, a personnel issue in the Code
Enforcement Office and a Contract.

Motion made by Trustee Mills, seconded by Trustee Lake and unanimously to
come out of the Executive Session at 8:36 p.m.

CONSIDER PROMOTION FOR JONTHAN MCGIBBON - EMPLOYEE #405
- WASTE WATER TREATMENT PLANT

Motion by Trustee Lake, seconded by Trustee Feasel and unanimously carried
to promote Jonathan McGibbon to the position of Chief Sewer Plant Operator at
an annual salary of $70,000, to be paid hourly at $33.66 hourly.

He will also be paid overtime as needed.

ADJOURN: Motion by Trustee Feasel, seconded by Trustee Mills and unanimously carried
to adjourn the meeting.



THE MEETING WAS ADJOURNED AT 8:37 P.M.
RESPECTFULLY SUBMITTED,

JUDY H. ZURAWSKI, CLERK-TREASURER



