WORKSESSION MEETING

November 20, 2025

The Board of Trustees held the Worksession Meeting on November 20, 2025 at
7:00 P.M. in the Village of Liberty, 167 North Main Street, Liberty, NY. Mayor
Joan Stoddard opened the meeting with the Pledge of Allegiance.

PRESENT: Mayor Joan Stoddard, Deputy Mayor/Trustee Robert Mir, Trustee Ernest
Feasel, Trustee Eveleese Lake and Trustee Jayneen Mills. Also Present: Gary
Silver, Attorney for the Village, and Judy Zurawski, Clerk/Treasurer.

ALSO David Burke; Water Department, Dan Fagnani; Delaware Engineering,
PRESENT: Lee Cogswell, Alyson Cogswell, Dara Williams, Teri Beimler and Paul Kavleski

APPROVAL Motion by Trustee Mir, seconded by Trustee Mills and unanimously
OF carried approving the following minutes:
MINUTES:

*,

*

X PUBLIC HEARING - November 6, 2025
o> REGULAR MEETING - November 6, 2025

CORRES- Mayor Stoddard said the Village did not receive any correspondence
PONDENCE: during this time frame.

PUBLIC Paul Kavleski — Water Sewer hookup on Yaun Avenue
INPUT:

Paul Kavleski, Contractor discussed a water/sewer permit that he has been
pursuing for several weeks. He said he would like to complete the task but the
Village has a policy of no longer doing the taps after November 15th,

Mayor Stoddard said she would look into the matter ad get back to him.
TABLED DELAWARE ENGINEERING UPDATE

BUSINESS:
Delaware Engineering’s report is annexed in Exhibit A.

UPDATE ON SUB-COMMITTEES

SMART PARKING METERS

Mayor Stoddard said HONK is working with her to prepare a local law as well as
a proposal for us.

CONSIDER LOCAL LAW #9- 2025 - PARADE/EVENT PERMITS

Lead Agency Declared




NEW

Motion by Trustee Mir, seconded by Trustee Lake and unanimously carried to
declare the Village as lead agency and authorized Mayor Stoddard to sign the
SEQR form in the matter of Local Law #9-2025.

Negative Declaration

Motion by Trustee Mir, seconded by Trustee Lake and unanimously carried to
issue a Negative Declaration in this matter.

Consider Vote on Local Law #9-2025 — Reimbursement to the Village for events

Motion by Trustee Mir, seconded Trustee Lake and unanimously carried
approving Local Law #9-2025 to amend Section 59 to add a new Subsection D
to provide reimbursement to the Village for costs of the event incurred by

the Village to waive the requirement that a municipal or not-for-profit
applicant reimburse the Village for the cost of events.

The local law was put to a vote, which resulted as follows:

MAYOR JOAN STODDARD - YES
TRUSTEE ROBERT MIR - YES
TRUSTEE ERNEST FEASEL - YES ADOPTED
TRUSTEE EVELESSE LAKE - YES
TRUSTEE JAYNEEN MILLS - YES

CONSIDER ADDITIONAL OFFERS ON SURPLUS EQUIPMENT

BUSINESS:

BOARD

Motion by Trustee Feasel, seconded by Trustee Lake to accept the offer of
$25.00 for the additional gym equipment that was put out to bid on and with no
bids received.

DISCUSSION OF HUNTING ON VILLAGE PROPERTY

The Board discussed allowing Village employees to hunt on Village property
around Lily Pond. Employees have been allowed to hunt the property in the
past and the Board decided to leave it that they can continue.

Mayor Stoddard made a couple of comments:

COMMENTS:

% Stated the Comprehensive Committee is looking for a Village Board member
to represent them at the meetings. She asked the Board to think about
who may like to sit on the Board.

% Commented on the fact that the Village needs to make a plan to collect
delinquent taxes

% Informed the Board and public that the village will be putting up winter
flags, which were purchased with grant funding.



BILLS FOR Motion by Trustee Feasel, seconded by Trustee Mills and unanimously carried
PAYMENT: approving the payment of Vouchers #433 to Voucher #3513 in the amount of
$253,047.55.

Miscellaneous Bills for Payment

Sullivan 180 Grant

Motion by Trustee Feasel, seconded by Trustee Mills and unanimously carried
approving the following bills for payment:

Gemini Graphx - $50.00

Cares up Grant

Motion by Trustee Feasel, seconded by Trustee Mills and unanimously carried
approving the following bills for payment:

Cathy Herbert - $50.00
EXECUTIVE Motion by Trustee Lake, seconded by Trustee Feasel and unanimously
SESSION: carried to go into Executive Session at 7:30 p.m.to discuss the employment
history of a former employee in the D.P.W. as well as a personnel issue in the

Code Enforcement Office.

Motion made by Trustee Mills, seconded by Trustee Feasel and unanimously to
come out of the Executive Session at 8:29 p.m.

ADJOURN: Motion by Trustee Lake, seconded by Trustee Mir and unanimously carried
to adjourn the meeting.

THE MEETING WAS ADJOURNED AT 8:30 P.M.
RESPECTFULLY SUBMITTED,

JUDY H. ZURAWSKI, CLERK-TREASURER



