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WORKSESSION MEETING

February 19, 2026

The Board of Trustees held the Worksession Meeting on February 19, 2026 at 7:00 P.M. in the Village of Liberty, 167 North Main Street, Liberty, NY.  Mayor Joan Stoddard opened the meeting with the Pledge of Allegiance. 

PRESENT:	Mayor Joan Stoddard, Deputy Mayor/Trustee Robert Mir, Trustee Ernest Feasel, and Trustee Jayneen Mills. Also Present:  Gary Silver, Attorney for the Village, and Judy Zurawski, Clerk/Treasurer.

ABSENT:	Trustee Eveleese Lake

[bookmark: _Hlk211590239]	ALSO		David Burke; Water Department, Dan Fagnani; Delaware Engineering,
       PRESENT:	Lee Cogswell, Dara Williams and John Bankich.

		Officer Christopher Orlando was sworn in as the Village’s newest Police 				Sergeant.

		Mayor Stoddard performed the ceremony.   

APPROVAL Motion by Trustee Feasel, seconded by Trustee Mills and unanimously       
OF 	        carried approving the following minutes:
MINUTES:	
·     PUBLIC HEARING – 	February 5, 2026/Rezone
· 	PUBLIC HEARING -	February 5, 2026/Snow 
·      REGULAR MEETING - 	February 5, 2025		

CORRES-	Mayor Stoddard said the Village did not receive any correspondence   
PONDENCE:	during this time frame.

TABLED	DELAWARE ENGINEERING UPDATE
BUSINESS:
	Delaware Engineering’s report is annexed in Exhibit A.		

	CUSI WATER PROGRAM

Motion by Trustee Mir, seconded by Trustee Mills and unanimously carried approving the purchase of Continental Utility Solutions, Inc (CUSI) in the amount of $14,250.00 (Upfront Cost) and a Monthly Hosting Services contract in the amount of $1,269.00.

The initial contract will be for five (5) years as a service and Cloud Hosting Service.




CONSIDER WATER COMMITTEE

Mayor Stoddard suggested that the Village set up a water committee with Board Members, a Village Resident and possible Village employee to have a monthly meeting for people to attend and discuss any issues they may be having.

EVENT PERMITS

Chief D’Agata requested this item remain tabled as he discusses the permits with the applicants.

NEW         DISCUSS AND CONSIDER STATE AUDIT ISSUES 
BUSINESS:
	           OFFICE OF CLAIMS AUDITOR

		Motion by Trustee Mir, seconded by Trustee Mills and unanimously carried to 	appoint Trustee Lake as Office of the Claims Auditor.  

		This position holds the responsibility of being the second signer on the monthly 	vouchers in addition to the Mayor.  They will also be continued to be signed by 	the department heads.

		CONSIDER RESCINDING RESOLUTION 47-2025

		Motion by Trustee Mills, seconded by Trustee Mir and unanimously carried to 	rescind the following resolution (Resolution 47-2025):

VILLAGE OF LIBERTY CODE – SEWER RENTS

WHEREAS, the Village Board has authority pursuant to Section 67-7 of the Village Code to set, modify and change by Resolution sewer rates, service changes and penalties for non-timely payment, 

WHEREAS, the Village Board has previously set sewer rates effective June 1, 2024 by Resolution, and 

WHEREAS, in order to avoid confusion since the Village, has, at times in the past, adopted and/or amended sewer, services charges and penalties for non-timely payments by Local Law, and 

WHEREAS, on May 14, 2014 the Village of Liberty has repealed such Local Law and has amended Section 67-7 of the Village Code to clarify its intent in order to avoid any further confusion, it is

RESOLVED, that effective as June 1, 2025, inside sewer rates in the Village of Liberty shall be $15.82 per thousand gallons inside rate and $23.07 per thousand gallons outside rate, and it is further

RESOLVED, that effective as of the date of adoption of this Resolution by Village Board, there shall be a $1.50 per month service charge for sewer line maintenance (i.e. $4.50 per quarter), and it is further

RESOLVED, that effective as of the date of adoption of this Resolution by the Village Board, all of the sewer rents (including service charges not paid within thirty (30) days shall be charged a 10% penalty fee.
				
THE MOTION WAS PUT TO VOTE, WHICH RESULTED AS FOLLOWS:

			MAYOR STODDARD	 -  	YES 			
			TRUSTEE MIR    	 -	YES 			
			TRUSTEE MILLS	 -	YES
			TRUSTEE FEASEL	 - 	YES
			TRUSTEE LAKE	 -	YES

RESOL. #	Motion by Trustee Mills, seconded by Trustee Feasel and unanimously  
6-2026:      carried approving Resolution #6-2026.

VILLAGE OF LIBERTY CODE – SEWER RENTS

WHEREAS, the Village Board has authority pursuant to Section 67-7 of the Village Code to set, modify and change by Resolution sewer rates, service changes and penalties for non-timely payment, 

WHEREAS, the Village Board has previously set sewer rates effective June 1, 2024 by Resolution, and 

WHEREAS, in order to avoid confusion since the Village, has, at times in the past, adopted and/or amended sewer, services charges and penalties for non-timely payments by Local Law, and 

WHEREAS, on May 14, 2014 the Village of Liberty has repealed such Local Law and has amended Section 67-7 of the Village Code to clarify its intent in order to avoid any further confusion, it is

RESOLVED, that effective as June 1, 2025, inside sewer rates in the Village of Liberty shall be $13.25 per thousand gallons inside rate and $22.19 per thousand gallons outside rate, and it is further

RESOLVED, that effective as of the date of adoption of this Resolution by Village Board, there shall be a $1.50 per month service charge for sewer line maintenance (i.e. $4.50 per quarter), and it is further

RESOLVED, that effective as of the date of adoption of this Resolution by the Village Board, all of the sewer rents (including service charges not paid within thirty (30) days shall be charged a 10% penalty fee.

THE MOTION WAS PUT TO VOTE, WHICH RESULTED AS FOLLOWS:

			MAYOR STODDARD	 -  	YES 			
			TRUSTEE MIR    	 -	YES 			
			TRUSTEE MILLS	 -	YES
			TRUSTEE FEASEL	 - 	YES
			TRUSTEE LAKE	 -	ABSENT

		This Resolution is retroactive until June 1, 2025.

		RESOLUTION FOR POLICE DEPARTMENT 8 HOURS/12HOURS

RESOL#	Motion by Trustee Feasel, seconded by Trustee Mir an unanimously carried
7-2026:	approving Resolution #7-2026.

		WHEREAS, the Village of Liberty Board of Trustees has adopted the 	Employment Agreement between the Village of Liberty and The Liberty P.B.A. for 	the period of June 1, 2025 – May 31, 2029;

		WHEREAS, consistent with the Collective Bargaining Unit Contract listed above 	the hours for each job title as listed within;

		WHEREAS, each title carries either an 8-hour workday or a 12-hour workday;

		NOW THEREFORE BE IT RESOLVED, in accordance with the contract, this 	resolution will confirm the hours carried for each job title within the current 	employment agreement. 

		CONSIDER NEW BANK ACCOUNTS FOR POLICE GRANTS

		Motion by Trustee Mir, seconded by Trustee Mills and unanimously carried 	approving the separation of accounts for Grant Funds as follows:

			Village of Liberty		Amount to be transferred - $10,434.45
			Cares Up Fund
			Account #3126048

			Village of Liberty		Amount to be transferred - $88,535.90
			LE Tech Fund
			Account # 3126013

			Village of Liberty		Amount to be transferred - $2086.86
			Donations/Small Grants
			Account # 31-26056
		CONSIDER SURPLUS VEHICLE AND PUT OUT TO BID

		Motion by Trustee Mir, seconded by Trustee Feasel and unanimously carried to 	declare the following vehicle as surplus:

			2016	-	Dodge Charger
			VIN# 2C3CDXKT8GH342131

		Motion by Trustee Feasel, seconded by Trustee Mills and unanimously carried 	to put the following vehicle out to bid:

			2016	-	Dodge Charger
			VIN# 2C3CDXKT8GH342131

		The bid opening will be March 19, 2026 at 11:00 a.m.

		CONSIDER CORRECTION OF ERRORS APPLICATION – 107.-3-10.1

RESOL #	Motion by Trustee Mir, seconded by Trustee Feasel and unanimously carried
8-2026:     approving Resolution #8-2026.

		WHEREAS, Tax Map 107.-3-10 was subdivided on December 22, 2022;

		WHEREAS, the subdivision, known as 107.-3-10.1 is vacant property (Class 	314) but was inadvertently classed as an apartment (411);

		WHEREAS, parcel 107.-3-10.2 is the “411” property class;

		WHEREAS, vacant property 107.-3-10.1 carried a Sanitation Fee in error in 	the amount of $1,684.00;

		WHEREAS, the Sanitation Fee belongs to tax map 107.-3-10.2;

		THEREFORE, BE IT RESOLVED, this Correction of Errors is approved, thereby 	placing the Sanitation issue to the correct parcel.

		Treasurer Zurawski will complete and sign the paperwork.

		CONSIDER DELAWARE ENGINEERING RECOMMENDATIONS

		Professionals Services Agreement – Delaware Engineering

		Motion by Trustee Mills, seconded as Trustee Feasel and unanimously carried 	approving Delaware Engineering D.P.C.’s Professional Services Contract, for 	the Phase 2 (Lake 	Street Area) Watermain Replacement Project – OCR CDBG 	Project No.#642PW106-25) in the total amount of $340,250 and authorize 	Mayor Stoddard to execute the same.

		Consider Project for CDBG – 2026

		Motion by Trustee Mir, seconded by Trustee Feasel and unanimously carried to 	proceed with the 2026 OCR application which will be to continue water main 	replacement work on Lake Street (Phase 2).

		Consider Authorizing Mark Blauer to prepare 2026 CDBG Application

		Motion by Trustee Feasel, seconded by Trustee Mir and unanimously carried to 	authorize Mark Blauer to prepare the typical application preparation contract 	with $3,750 	total billed, with ½ at the start and ½ upon submission, 	Blauer Associates will not charge for grant administration at the time of 	application submission and will only charge for grant administration upon 	successful grant award.

		Consider Public Hearing for CDBG 2026

		Motion by Trustee Mills, seconded by Trustee Feasel and unanimously carried 	to hold a Public Hearing for the submission of a 2026 CDBG Grant application 	on April 16, 2026 at 6:55 p.m.

		Consider Request for Qualifications – Professional Services – 2026 CDBG application

		Motion by Trustee Mir, seconded by Trustee Mills and unanimously carried to 	authorize the Village Clerk to advertise for the 2026 CDBG professional services 	to be procured via Request for Qualifications.

		Consider Execution of the Project Finance Agreement for Phase 2 – WWTP Upgrade 	CWSRF #C3-5352-02-01

		Motion by Trustee Mir, seconded by Trustee Mills and unanimously carried to 	execute the Project Finance Agreement (PFA) for the Phase 2 WWTP Upgrade 	CWSRF #C3-5352-02-01 as proposed by NYSEFC, contingent upon an updated 	PFA from NYSEFC.
		
		Consider Piping Modifications for Elm Street Well

		Motion by Trustee Mir, second by Trustee Feasel and unanimously carried to 	approving funding up to $75,0000 for procurement of required materials and for 	a contractor to install the materials required for the piping modification plan. 	The Village Clerk is authorized to advertise for the procurement of the material 	and labor required for the piping modifications, flow meter calibration and 	associated work.

		The Village has requested funding from Assemblywoman Paula Kay’s office for 	this	Project, which is to support necessary modifications of the Elm Street Well, 	an existing source of the Village’s drinking water.

		CONSIDER EMPLOYMENT ISSUES

		Ryder Roser – Employee #501

		Motion by Trustee Feasel, seconded by Trustee Mills and unanimously carried 	approving the promotion of Ryder Roser (Employee #501) to Chief Meter Reader 	at a rate of pay of $25.32 per hour.

		Clarissa Fuentes – Employee #341

		Motion by Trustee Mir, seconded by Trustee Feasel and unanimously carried 	approving Clarissia Fuentes – Employee #341 as a part time clerk in the Code 	Enforcement Office.  Her rate of pay is $21.00 per hour.

		CONSIDER COMMITTEE FOR CSEA NEGOTIATIONS

		Trustee Stoddard set up the following committee for CSEA Negotiations:

				David Burke
				Mayor Joan Stoddard
				Trustee Ernest Feasel

BILLS FOR	Motion by Trustee Feasel, seconded by Trustee Mills and unanimously carried
PAYMENT:  approving the payment of Vouchers #684 to Voucher #767 in the amount of 			$298,243.55

Miscellaneous Bills for Payment
[bookmark: _Hlk203467142]
	Cares up Grant

Motion by Trustee Feasel, seconded by Trustee Mills and unanimously carried approving the following bills for payment:

	Cathy Herbert	- $	  383.60
	Elan Financial	- $	7040.34
	 	
EXECUTIVE Motion by Trustee Mir, seconded by Trustee Feasel and unanimously
SESSION:  carried to go into Executive Session at 8:00 p.m.to receive attorney advice. 	

Motion made by Trustee Mir, seconded by Trustee Feasel and unanimously to come out of the Executive Session at 8:39 p.m.

ADJOURN: Motion by Trustee Mills, seconded by Trustee Mir and unanimously carried
 	to adjourn the meeting.	
				
			
THE MEETING WAS ADJOURNED AT 8:40 P.M.

		RESPECTFULLY SUBMITTED,

		JUDY H. ZURAWSKI, CLERK-TREASURER
		

			
		
			


		

	
	
	
	





